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STP Implementation Briefing No 4: To end of July 2017
What is this Briefing for?

Provides a summary of key STP implementation progress over the last month

Who is this Briefing for?

All colleagues involved in STP delivery

[Delivery Group members]
[Improvement Area members]
[Health and Care Executive members]
[Care Advisory Group members]

It’s Official! - Our STP is Making ‘Advanced’ Progress
Progress in delivering the Cambridgeshire and Peterborough STP has been assessed as ‘advanced’ by
NHS England and NHS Improvement. The assessment, published on 21st July, took account of health and
care service performance and patient-focused change across the county in areas such as emergency care,
cancer care and prevention.
The STP Progress Assessment provides headline ratings for STPs in four bandings:
1 - Outstanding;

2 - Advanced;

3 - Making Progress;

4 - Needs Most Improvement.

Tracy Dowling, Accountable Officer for the STP said: “We are pleased that the progress being made across
the County is recognised in this assessment. All of us working in health and care are focussed on
supporting local people to live healthy lives and on ensuring that those who need to use health and care
services can do so quickly and effectively.
“However, the STP is a 5-year programme and we’re only a short way into the journey of ensuring that the
people of Cambridgeshire and Peterborough have a health and care system that is driven by quality and is
sustainable.”
Dr Alex Gimson, Chair of the Care Advisory Group (CAG) said: “Improving and sustaining the quality of
services is of paramount importance to us. The service quality factors used in the assessment highlight
where we’re doing well, such as in ensuring people aren’t waiting longer than they should be for treatment
and recovery rates for people who access psychological therapies.
“A key priority for improvement is the amount of time people wait in Accident & Emergency and, although
progress is being made and performance is improving, this is a major focus for our STP delivery this year.
We have invested in expanding and improving community based services in order to identify and care for
more vulnerable people in their homes rather than risk people ending up unnecessarily in Accident &
Emergency and then being admitted to hospital.”

Snapshot – STP Projects in Deployment
Below is a summary of STP Improvement projects currently in deployment. All of these projects received
investment for financial year 17/18.
There are a further 41 Improvement projects currently in the design/develop phases.

Changes in STP Leadership
STP Board and Stakeholder Group
Chairs and Chief Executives from STP partners have agreed to establish an STP Board – something which
was proposed in the Next Steps on the NHS Five Year Forward View published earlier this year. The Board
will improve engagement with and accountability to individual partner organisations.
Although the exact membership is to be finalised (and is subject to formal approval by individual
organisations), the Board is likely to comprise of Chief Executives and Non-Executive Director (NED)
membership from across the system (nominated from existing leaders within provider Boards and the CCG
Governing Body), elected representation from Local Authorities, the Chair of the CAG as well as General
Practice representation.
There is also support from both the Chairs and Chief Executives for the formation of a Stakeholder Group of
patients, service users, advocates and other interested parties from across our system in order to facilitate
wider engagement. The detailed scoping of its remit will be agreed once the STP Board is established.

Independent Chair

The current interim STP Chair is Alex Gimson - Consultant Physician and Hepatologist at
Addenbrooke’s Hospital and Chair of CAG - following the recent departure of our previous Chair,
David Astley. A permanent Independent Chair appointment process is underway.

Accountable Officer (AO)

Tracy Dowling, who is the current STP AO, will continue in the role for the medium term. Having
recently left Cambridgeshire & Peterborough CCG, Tracy is due to take up the role of Chief Executive
at Cambridgeshire & Peterborough Foundation Trust (CPFT) later this month and the CPFT Board
has agreed to her continuing as STP AO for two days a week.

Executive Programme Director

The role of full-time Executive Programme Director was recently advertised and Catherine Pollard has
been appointed. Many colleagues will know Catherine from her work in the system during 2016,
when she had a leading role in developing our STP whilst on assignment from NHS Improvement.
We expect Catherine to join us in the Autumn and she will be responsible for leading the work of the
System Delivery Unit (SDU).
Scott Haldane will continue to cover the Executive Programme Director role in an interim capacity and
will then revert, full-time, to his substantive role as Director of Finance at CPFT, once Catherine
commences.

Key Dates in August
Date

Event

Location

Timings

Friday 4th

Communications Cell

The Qube, Cambridge
Biomedical Campus

11:00-13:00

Wednesday 9th

Investment Committee

Director’s Meeting Room,
Elizabeth House, Fulbourn
Hospital

13:00-15:00

FPPG

Director’s Meeting Room,
Elizabeth House, Fulbourn
Hospital

15:15-17:15

Digital Delivery Group

Boardroom Elizabeth
House, Fulbourn Hospital

15:00-16:00

Thursday 17th

Care Advisory Group

Hill Room, Education
Centre, Hinchingbrooke
Hospital

15:00-17:00

Monday 21st

Planned Care Delivery
Group

Hill Room, Education
Centre, Hinchingbrooke
Hospital

10:00-12:00

Thursday 24th

PCIN Delivery Group

Cedar Room, Lockton
House

12:00-14:00

Friday 25th

Health & Care Executive

Boardroom Elizabeth
House, Fulbourn
Hospital

12:00-14:00

Tuesday 29th

UEC Delivery Group

Boardroom,
Addenbrookes Hospital

14:00-16:00

Wednesday 30th

Investment Committee

Director’s Meeting Room,
Elizabeth House, Fulbourn
Hospital

13:00-15:00

FPPG

Director’s Meeting Room,
Elizabeth House, Fulbourn
Hospital

15:15-16:15

Shared Services Delivery
Group

Director’s Meeting Room,
Elizabeth House, Fulbourn
Hospital

16:30-17:30

UEC and PCIN Next Steps
Workshop

Newtown Centre,
Huntingdon

14:00-16:00

Thursday 31st
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